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Background 

Since the first Unit Guide was sent out as Draft 2, some things have improved. Most unit leaders 

have been cooperating with the central party leadership, and the results are quite positive. The 

current state of things is still unsatisfactory, but the direction of things seems hopeful. 

The unit guide has been updated to Draft 3 because some things have changed, and because there 

are some things that we did not expect to have to explain to anyone when we released Draft 2. 

Unit Resources 

All units can now access certain resources from a single place. 

Contact Lists 

Units now have contact lists. Each unit has its own list of members and observers who have been 

assigned to it. The old way of doing things is that the Secretariat would simply inform a unit leader 

and a new observer/member that they need to keep in touch with each other. Unit leaders could 

possibly forget to inform someone of a meeting if they haven’t been engaging each other enough; 

now, unit leaders are advised to contact everyone on their respective lists before each meeting, to 

remind them of the meeting and ensure that they attend. It was always the responsibility of unit 

leaders to contact everyone assigned to their unit and remind them of meetings, but the provision 

of lists should make it significantly easier to do. 

Meeting Reports 

The party now has a system of meeting reports. Every meeting must result in a report being 

submitted through a form provided by the Secretariat. Information entered through this form is 

automatically fed into a log, which the Secretariat and other unit leaders can partially access. The 

form has spaces for you to enter the date and time of the meeting, record attendance, note the 

agenda, and note the conclusions or decisions that were arrived at after discussing the agenda. The 

agenda and conclusions from a unit’s meetings are visible to other units and committees in the 

party, while – for security purposes – attendance records of a unit are only visible to that unit’s 

own leaders/coordinators and specific members of the party’s Secretariat. 

The ability to review meeting logs should allow the unit leaders to keep track of discussions and 

whether they’re making any progress on discourse or action. It will also allow topics to spread 

from one unit to another, since other units can see what your unit discusses. The horizontal flow 

of information in the party should take away from the bottleneck that the Secretariat would have 

to deal with, i.e. the Secretariat no longer has to be the middleman in communication – whether 

active or passive – between/among units. 
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Announcements 

Some units used to complain that they don’t know what to talk about in meetings; somehow, some 

of you Jamaicans living in Jamaica have struggled to keep up with current affairs. One would think 

that opinionated youth who complain about everything and have every critique of political 

developments should at least be keeping themselves up to date with current affairs. As baffling as 

it is, the Secretariat has to tolerate this rather sad reality that they don’t. 

There is a page that allows unit leaders to see announcements by central party figures. The 

Secretariat, as well as members of committees, can use this to suggest discussion topics or demand 

that units focus on particular issues (whether these are issues to form stances on or organisational 

matters to address). This should be checked weekly, as announcements (like upcoming events or 

organisational matters) could be urgent. 

In addition to being able to see reports of other units’ meetings, this should allow units to have 

more ideas of how to use their time. Despite these developments, units should not take it for 

granted that all discussions will be led by the central party bodies. Going forward, units should still 

feel welcome to initiate discussions on topics that they choose, and these should spread to the rest 

of the party. The Secretariat will notice when units initiate discussions on certain topics and may 

add these to the list of announcements and proposed discussion topics. 

Communication Etiquette 

Some unit leaders have disregarded communication etiquette and have gone about things in ways 

that don’t make much sense. The Unit Guide has been updated to address that. 

Meeting Frequency 

Meeting once per month isn’t some goal or target; it is the bare minimum that a unit should be 

doing. Units are required to meet at least once per month and should ideally be meeting more than 

once per month. This was addressed in the previous guide, and the notes on it remain in this one. 

  



Jamaica LANDS  On the Conduct of Units 
  The Function of Units 

   Page 5 of 16 

The Function of Units 

Point of Contact 

All members and observers (especially the ones who want to become members) should be 

attached to a unit of the party. The leader or coordinator of each unit is the first point of contact 

for everyone involved in the party. If someone wants to know what is going on in the central party 

organs, they should be able to ask the unit leader to find out. If someone wants to pass on a 

message to the party leadership, they should tell the unit leader. If someone wants the entire party 

to focus on a particular issue or work on a specific project, it should be discussed in a unit meeting 

and be reflected in the meeting report. 

The principle of having unit leaders as everyone’s first point of contact isn’t about hierarchy in any 

way; rather, it is to prevent communication bottlenecks. If the party is to grow, hundreds or 

thousands of persons can’t be individually communicating with a handful of members of the 

central party bodies who have routine duties to carry out; communication burden can overwhelm 

them. There should always be (as there already is) a position in the Secretariat to follow up with 

units so that there is routine interaction between unit leaders and the party leadership. The 

members of the party leadership aren’t exempt from the unit structure, themselves, as each person 

in the party leadership has to be an active member of a unit as well. 

The principle is not about secrecy, either. Someone in the party leadership could routinely send 

out updates to all members and observers, but this would not suffice for quality engagement 

where everyone is able to ask in-depth questions without overburdening that person. Also, some 

things are still works in progress rather than things that formal updates can be sent out on; these 

are not things we would put on the site as announcements until they are finished, but members 

and registered observers may still want to know about them, so they are free to ask. In most cases, 

the units would be informed of these things so that they can have some input on the work being 

done. In other cases, the unit leaders may just have to straight up ask for updates. 

Another benefit of having the smaller groups is that the modes of communication can be more 

flexible. Centralised communication requires everyone to be using the same platform; the most 

universal one we have is email, but some persons don’t check or respond to emails frequently 

enough, and emails are not usually the best mode of communication for anything that is urgent as 

persons sometimes associate them with longer bits of information. It would be burdensome for a 

single person to keep up with every member of the party and what platform each prefers, and then 

communicate with some by email, some by phone calls, some by WhatsApp, some by Telegram, 

some by Signal, some by Google Hangouts, some by Skype, and so on. 
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Having the party organised into units will require the Secretariat to keep track of less individuals’ 

preferred mode of communication, i.e. the Secretariat only needs to be in constant contact with 

the unit leaders as opposed to everyone in the party. A smaller group of individuals is easier to 

keep track of; the Secretary of Incorporation will know that it’s best to reach 2 particular unit 

leaders by email, and 2 others by phone calls. Each unit leader will know that 5 of the unit’s 

members prefer WhatsApp, 3 prefer Telegram, 2 have to be sent an SMS or given a phone call 

because they don’t have data plans, or however it goes. The Secretary of Incorporation can simply 

pass on a message to all unit leaders; they would know how to get it to all the members in their 

respective units in the quickest time possible if it is urgent, or the most appropriate way like 

putting it on the agenda for a meeting or sending something out by email. 

It is absolutely necessary that unit leaders understand that they are the first point of contact, 

because their neglect of this can cause the downfall of the organisation on a whole. The central 

party bodies don’t want to bombard everyone with repetitive generic emails, and they can’t have 

proper quality communications with everyone in the party at once. Units are how members and 

observers engage the organisation; if unit leaders fail to keep their members and observers 

engaged, it will be extremely difficult for those persons to take the entire organisation seriously. 

On one hand we can have a unit where there is a lot of activity, where every member and observer 

in that unit feels confident that they’re doing good work; on another hand, at the very same time, 

multiple members and observers may not be aware of these developments and ultimately feel as if 

there is absolutely nothing going on in the organisation because they are not being engaged. Unit 

leaders need to engage the persons assigned to them; failure to do this leaves those persons 

disengaged from the organisation on a whole. 

Organisation of Ideas 

One of the points of organising a party is to have a collective base from which ideas emerge, as 

opposed to a single person coming up with and trying to spread a set of ideas. The party should 

represent its membership in the ideas that it presents. 

There is a conflation of “the party” with “the party leadership” which leads some individual 

members and observers to always directly engage the party leadership about ideas they have. One 

of the problems with this is that it increases the communication burden on the party leadership, 

especially when multiple persons approach with the same ideas. The other problem is that an 

individual approaching the party leadership like this leaves the party leadership unable to respond, 

because the party’s stances should come from consolidating the stances of the wider party 

membership; ideas should be discussed among the party membership first. 
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The proper method for the party coming to a line on issues is that they must first be discussed 

among the membership in the respective units. If someone has an idea, they should tell their unit 

leader that they want to discuss it, and the unit leader should put it on the agenda of the next 

meeting or another future meeting. Others may have the same idea, and that person may be able 

to at least test their ideas among others before it goes to the party leadership. This allows the idea 

to be refined and developed, and it allows collective input. An ‘idea’ can be a position to take on a 

matter of current affairs, a proposal to change a law, an ideological development, a proposal for a 

project, or anything that a member wants to see the party doing. Any action or change, that the 

party undergoes, can be initiated by a member bringing up an idea in a unit. 

When a unit discusses an idea and submits a meeting report, the party leadership can then ask 

other units to discuss the same thing so that the party can come to a proper position on it. These 

processes reassure the party leadership that it is properly representing the membership base. Some 

issues will be more urgent than others, and flexibility will be exercised in such cases, but that 

would mean the party leadership (which is elected in any case) takes positions without much 

consultation. Proper consultation must involve group discussions as opposed to individual ideas. 

Rather than being bombarded with individual ideas which may even overlap, the party leadership 

would prefer to have these ideas organised first, and then it can consolidate them. Meet and 

organise your ideas. 
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Types of Units 

There are 2 types of units: cadre units and community units. All units are currently cadre units. 

Cadre Units 

Cadre units consist of partisans, cadet partisans, and observers; they are more concerned with the 

party’s national agenda, matters like ideology and policy. They may consist of members of a 

specific geographic area, or just members who share similarities with each other in some other way 

like ideology or interest. 

Cadre units should be primarily based on the ease of meeting, i.e. how convenient it is for a subset 

of members to routinely meet in the same location and time. Some cadre units, especially the 

diaspora and At-Large1 units, may end up being based online. 

Community Units 

Community units consist of partisans, associate members, and observers; they are more concerned 

with the party’s local agenda, i.e. the party’s plans and projects to be carried out in specific 

communities or geographic regions. Partisans in the community units would try to synthesise the 

party’s national agenda with the community unit’s local agenda, while the associate members can 

focus on the local agenda. 

Community units must meet in person; they must be based on geography, i.e. members who live 

or work in a specific area, and/or who are able to attend the meetings that take place there. They 

can be based on additional things; for example, a unit can be for the women or youth of a specific 

community, or even persons of a specific ideology who are all from the same parish. 

  

                                                 
1 An “At-Large” unit is where someone is assigned when they don’t fit into any other unit yet. 
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Guide to Conducting a Unit 

The rest of this document focused on explaining the problem at hand and the arguments that are 

being made to justify the advice being given. This section focuses specifically on what to do in 

operating/conducting a unit. 

The Secretariat will help to organise units when they are new or inexperienced, and may intervene 

when there is an issue, but it is up to the leaders and members of the units themselves to keep 

them organised. A group of members or observers who know each other may ask to start their 

own unit. What has happened, for the most part, is that the Secretariat has organised members 

into units, as many persons have met each other after registering for the party. 

Units do not need any complicated executive structure; every unit can simply have a single leader 

or coordinator, assisted by 1 or 2 other persons in the unit; their responsibilities are simply keeping 

members and observers engaged, organising meetings, and submitting meeting reports. Annually, 

the unit leader will represent the unit in a Party Congress2 to elect the party leadership. 

Establishing Communication 

The first and most important thing to do is, obviously, establishing solid communication channels 

among all the members in a unit. This can be a group chat, but this may not work out all the time; 

some persons dislike WhatsApp and refuse to get it, for example, and there are many persons who 

don’t have data plans and would be easier reached by a phone call or SMS. Even some persons 

who use certain messenger apps may dislike group chats. Unit leaders must know the best way to 

communicate with each of their members. A unit leader is every member’s first point of contact. 

If a unit is to have a group chat, its leader and members should be considerate and show some 

form of etiquette. Please do not create a group chat, add persons, then explain the purpose of the 

chat afterwards; instead, contact each person individually to find out what their preferred method 

of communication is, and ask for permission before adding them to any group chat. 

The purpose of any group chat or other collective discussion space/forum must be clear, i.e. 

whether it is strictly to plan meetings, whether sharing links on current affairs is allowed, whether 

discussions and debates are intended to take place, etc. – some persons do not like being 

constantly bombarded with random jokes, memes, poems, or chain messages in a place that they 

only intend to check for important updates. While building camaraderie is encouraged among 

members, it should be done in a way that is not overwhelming. 

                                                 
2 See page 15. 
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A unit could have 2 group chats, one for updates and a general one for banter; updates could also 

be done through a broadcast list in some apps, instead of in a group chat. This isn’t anything to 

micromanage or get technical about; just be considerate about the sensibilities of members and 

observers who are assigned to your unit. Each unit should do whatever fits its participants. 

It is likely that there will be units in which not all members use the same communication platform 

(e.g. not all members are on WhatsApp, or not all members are on Telegram) anyways, so it is the 

responsibility of the unit leader to keep in touch with all members, even if they cannot or do not 

want to be a part of a group chat. 

Even someone who is in a group chat may not see all the messages there. If you send out an 

important message and not everyone responds, you should contact the persons individually. Do 

not complain to the Secretariat that you sent a message in a group chat and some persons didn’t 

respond; reach out to those persons individually. 

Planning Meetings 

Units are required to meet at least once per month. Most of the work that a unit leader will do is to 

plan meetings; this involves setting a day and time that works for most potential participants (i.e. 

both members and observers) to meet; free online tools like WhenIsGood or Omnipointment can 

help with this. A meeting should have at least 3 participants. No meeting should last less than 30 

minutes or more than 3 hours; the recommended meeting time is 90 minutes. 

Meeting weekly is the easiest way to get members into the rhythm of meeting, as the meetings can 

be set in a time slot in everyone’s weekly schedule, as opposed to hoping that persons remember 

to meet on a specific date in the month. Also, a person missing a single monthly meeting means at 

least a 2-month gap between attending 2 meetings, leaving that person less engaged with the party. 

Unit leaders are human, and sometimes forget their responsibilities. If members don’t know when 

the next meeting will me, they can take the initiative to contact unit leaders to ask. Of course, this 

doesn’t always happen, and it is the unit leader who is still ultimately responsible for 

communication; if there is a communication lapse or breakdown, it is the responsibility of the unit 

leader to follow up or do whatever is necessary to re-establish communication. 

Planning meetings should not be difficult, as each unit now has an automatically-updated 

spreadsheet that has the list of members and observers who are assigned to it. In addition, the 

spreadsheet has tabs for announcements from the party leadership and meeting reports from other 

units and committees in the party; this means that it shouldn’t be difficult for the unit to know 

what is going on in the party or to decide what it wants to discuss in each meeting. 
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As noted, every unit has specific persons assigned to it; unit leaders must contact each person 

assigned to them, to inform/remind them of each meeting. When someone doesn’t respond, it is 

the unit leader’s responsibility to follow up. When a person is unable to attend a meeting or when 

they do not respond to the unit leader’s communication attempts, it must be stated in the report 

that is submitted after the meeting; a slot is provided for doing this3. 

Organising Meetings 

In addition to setting the day and time of the next meeting, a unit leader should set an agenda. An 

agenda can be an informal guideline instead of something rigid. Units can have their own formats 

for agendas, but here is a recommended one: 

− Check-in with members 

− Recap of last meeting 

− Announcements from party leadership 

− Presentation(s) or scheduled discussions by members 

− Voting on resolutions 

− Brief overview of current affairs 

− Discussion of current affairs 

− Plans for next meeting 

− Assignment of tasks 

Meetings should start and end on time, and there must be respect for each other’s time; even if a 

meeting starts late, persons should be allowed to leave at the time that a meeting was planned to 

end. If a meeting ends before everything on the agenda is discussed, it can be pushed back to the 

next meeting. If a unit lacks ideas on what to discuss, the unit leader can check what other units 

have been discussing, and/or view the announcements tab of the unit’s spreadsheet. 

It is necessary for members to check in with each other on both personal and partisan matters. We 

should be aware of each other’s health, both mental and physical. Members should build some 

level of camaraderie and trust with each other. The first few minutes of a meeting can be dedicated 

to members checking on each other as well as any difficulties they may be experiencing in general 

or with party tasks in particular. This can break the ice and make time for members who are 

reaching late. 

                                                 
3 See page 13 
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Immediately after, the unit can begin a brief recap of the previous meeting’s agenda and 

conclusions, followed by any announcements from central party bodies or updates on work being 

done by members and observers of the unit itself. 

Ahead of the meeting, members should be allowed to inform the unit leader whether they want to 

make presentations, make proposals, or open a discussion on a particular topic. The unit leader 

should put these on the agenda when there is space. Discussions of a topic may span multiple 

meetings before a conclusion is arrived at. 

Time should also be set aside to discuss current affairs; everyone should at least be aware of what 

is going on in Jamaica or their own community; even diaspora units should discuss whatever is 

happening in the area that they live, especially if anything has happened with/to Jamaicans, other 

Caribbean people, or other communities that we should be concerned with (Black people, 

immigrants, etc.). 

The last bit of every meeting should be dedicated to wrapping up the meeting and setting plans for 

the next meeting. The progression of a meeting can help to set the agenda for the next. If a 

discussion must be cut short in the interest of ending the meeting on time, it can be set on the 

agenda to be continued in a future meeting. Informal discussions on current affairs can continue 

after the meeting formally ends. If tasks were agreed upon during the meeting, members should be 

reminded of these at the end of the meeting. 

Units may pass resolutions; resolutions may be in the form of a simple statement that members 

vote to approve, but the Secretariat can provide a standard resolution format if a unit prefers; 

every member of a unit should be recorded as supporting, opposing, abstaining, or being absent 

for a vote. 
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Submitting Meeting Reports 

A meeting report should be submitted after each meeting. A meeting report consists of basic 

details (the date, time, and location), a record of attendance, and notes on the agenda of the 

meeting and whatever conclusions/decisions were made by the participants. 

Agenda & Conclusions 

The agenda and conclusions can be in a basic point format; the conclusions can include notes on 

specific things said by participants in the meeting. Unit leaders can view the agenda and 

conclusions of each other’s meetings and be influenced by each other’s styles. 

Attendance 

For attendance, there are slots in the meeting report for persons who were present and persons 

who were absent. All persons who attended should be listed as present, even if they are guests who 

are not assigned to that unit. Anyone who is assigned to the unit but was not present at the 

meeting should be marked as absent, and a reason for their absence must be provided. 

In the slot for absentees, all a unit leader needs to do is to type the name of each absentee and put 

the reason they were absent; for example, “had transportation issues” or “the meeting time was 

not convenient” can be placed in brackets. 

After each meeting, the unit leader should contact each member and observer on their list to find 

out why that person was absent. If someone is contacted after the meeting and doesn’t respond in 

a reasonable time, then “no response” can be marked where a reason for absence would be; 

otherwise, a reason should be stated. Please do not submit meeting reports without contacting 

absentees after the meeting, regardless of whether you contacted them before the meeting; do not 

say that a person gave “no response” if you did not contact them after the meeting. 
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Study 

As a political organisation with specific leanings, it is necessary for persons – especially the ones 

assigned to cadre units – to engage in political study. Of course, a reading list of even 5 readings 

can be overwhelming for a single person, so the burden of study can be collectively shared so that 

not every member has to do all 5 readings at once. 

Different members can do different readings and make presentations at the meeting based on 

what they read, to explain the readings to everyone else. A “presentation” can just be someone 

spending 5 minutes to share their understanding of the reading; it doesn’t have to be some rigid 

formal activity. 

Of course, one person may have a very narrow interpretation, so no reading should be covered by 

only one person. If there is a group of 5 persons with 5 readings, each person can do 2 readings. If 

there is a group of 5 persons with 10 readings, each person can do 3 readings. 

Readings can be done in a way that allows Comrades to teach each other, critique each other’s 

perspectives, and encourage discussions. Comrades may even become encouraged to read more 

than just their own assigned readings, after hearing another Comrade make a presentation. 

Membership Fees 

Units should collect membership fees on behalf of the Secretariat, and hand them over to the 

Secretariat when possible. In addition to a party’s membership fees (which are only paid by 

members), a unit may have its own non-mandatory collection of funds (paid by both members and 

observers) to support projects, events, or other expenses that the unit may face; unit leaders must 

record whatever funds they receive and whatever funds are used; forms are provided for this. 

Unit leaders are strongly advised (but not required) to issue receipts to paying members when 

possible; an easy way to do this is by a quick email. It may also be convenient for the unit leader to 

send a quick text and then get to a better way of writing a receipt later. 

  



Jamaica LANDS  On the Conduct of Units 
  Guide to Conducting a Unit 

   Page 15 of 16 

Elections 

Internal Elections 

Each unit should have an internal election every 6 months, one in February and one in August; 

this is to elect the unit’s delegates. When a unit is initially formed, an interim unit leader is 

appointed by the Secretariat, but the leader (formally referred to as the Senior Delegate) of each 

unit should actually be elected by its members. 

When a unit has at least 5 partisan members and when it passes a resolution to recognise the most 

recent constitution, it is entitled to have at least 2 partisan members as delegates; this applies to 

both cadre units and community units. When a community unit has at least 5 associate members, it 

is entitled to have at least 2 associate members as delegates. The Secretariat will let each unit know 

how many delegates it should have, given that units regularly provide information to the 

Secretariat so that it knows how many members are in each unit (as units with more members 

should have more representation). 

Elections are done by Approval Voting, where delegates are elected based on non-competing 

approval. If there are 3 delegate spots and 7 candidates for example, members vote “Yes” or “No” 

on each candidate, and the 3 candidates with the highest number of “Yes” votes will become the 

delegates; the member with the highest number of votes will become the Senior Delegate. If there 

are not enough candidates to fill the delegates’ spots, the Senior Delegate may simply appoint 

members of the unit to fill them. 

This entire process can be conducted by the Secretariat so that it runs smoothly, and so that the 

constitution’s measures can be used to resolve a tie. This is just a general heads-up rather than 

something to be stressed about, as it is a process that the Secretariat will guide the units through 

when it becomes necessary. 

Party Elections 

Delegates elect the Central Committee and the Politburo. Ideally, they should represent their units, 

so units should have discussions about party-wide matters and the party leadership, taking a 

general interest in the party itself. 

Someone has to be a delegate of a unit to participate (i.e. to vote or run) in the elections for the 

party’s central leadership bodies, i.e. the Central Committee and the Politburo. This means that the 

members of the central party organs themselves cannot be divorced from the unit structure of the 

party; they are a part of the base membership just like everyone else and must be active in their 

respective units to maintain their positions in the party leadership. 
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Summary 

The first point of contact for every member is the unit and the unit leader, which means that party 

members should make enquiries or pass on messages to the party leadership through the unit 

leader; in most cases, unit leaders will be the only point of contact. Unit leaders should keep in 

touch with each of the persons assigned to them. Unit leaders should plan and organise meetings 

among the members and observers assigned to them. As the first point of contact for all members 

and observers, the actions or inaction of unit leaders can determine whether the party’s supporters 

take the party seriously or feel disengaged. 

The Secretariat can provide advice or help with planning (i.e. the date and time of) meetings if 

necessary and will assist units in fulfilling their requirements (like collecting funds and electing 

delegates). Any questions or concerns that a unit leader may have can be directed to the 

appropriate member of the Secretariat (currently the Secretary of Incorporation). 


